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2015 Executive Summary
By Lori Ramirez, Executive Director of the Arc of Fresno and Madera Counties
In 2015, The Arc of Fresno Madera Counties took a “status quo” position with regard to enhancing and
expanding services. This respite was necessary after a couple of years where we had engaged in some major
changes such as acquiring Heartland Opportunity Center, starting both supported living and behavioral
services, blending two programs into one, and much more.
Funding from the State of California had been extremely problematic over the past decade and continued to
be so throughout 2015. Our agency participated in many events and social media that directed our anger and
frustration at Governor Jerry Brown for his lack of support for individuals with developmental disabilities.
Advocacy efforts were a large part of our focus during the last half of 2015. Despite our many efforts, we
once again experienced no new rate increases.
Additionally, with the minimum wage increasing to $9.00 in January of 2015, for the first time in many years
Arc became a minimum wage agency; not able to continue with our tradition of offering at least $1.00 above
the minimum wage to our staff. Since our State did experience some economic prosperity, staffing became
increasingly difficult. Staff began leaving for better paying jobs at a higher pace than in the past.
Even with many challenges in 2015 and the many more obstacles to come by way of new regulations from the
federal government, The Arc of Fresno Madera Counties strives every day to meet the needs of the over 725
men and women we serve through our eight program sites and the dedicated effort of over 200 staff
members.
I am delighted to present this 2015 Performance Measurement and Management System Report to our
clients, families, employees, and stakeholders. Please feel free to contact me at any time with your
comments, questions and suggestions.
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Descriptors and Demographics Data as of December 31, 2015
Employment Plus

Descriptor

Fresno
Madera
Production Center Production Center
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2014
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4
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31
12
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10
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6
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3

116
98
6
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9
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110

97

67
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43

32

102
5

94
3

59
8

58
1

204
13

184
4

Race/Ethnicity
African Am/Black
Asian
White
Native American
Hispanic/Latino
Native Hawaiian/Pacific
Other
Total

Gender
Female
Male
Unknown

Total

Age
0-5 (children)
6-17 (adolescent)
18-40 (adult)
41-65 (adult)
66-85 (adult)
86+ (adult)
Other Age Group
Unknown Age Group
Total

Primary Language
English
Spanish
Tagalog
Hmong
French
Russian
German
Punjabi
Other (ASL)

2

Total

43

32

1
110

2

97

67

1
60

Commentary-Demographic Data and Descriptors 2015

1
220

1
189

2015 showed a 14% reduction in the number of recipients attending Employment Plus (EP), Madera
Production Center (MPC) and Fresno Production Center (FPC), which can be attributed to several
factors: the closure of the remaining two recycling SEP groups at MPC; the closure of an EP SEP group
servicing an Oakhurst contract; and the exit of several individuals either seeking other opportunities or
electing not to receive any services. The closure of the MPC and EP groups affected 9 individuals directly;
however, all but two elected to continue in other Arc programs. The most significant reduction appears to
be in adult Hispanic and African-American males aged 18-40.
With regard to race and ethnicity, 2015 showed a reduction in the number of service recipients who
identify as African American and Hispanic, while men continue to outnumber women by a factor of two
to one as they had in 2014. The 2015 ratio remained consistent with 2014, even given the overall
reduction of recipients in attendance for all programs in 2015. There is a slight increase in recipients over
age 66, which accounts for some of the reduction of recipients aged 41-65; however, the 20.7% reduction
in the 18-40 age group is of concern to us. Whether this is a trend, or this group has elected to receive
services in other programs or not at all, is not clear at this time. As this is the age group that will be the
future of Arc programs it is imperative that the needs of this age group are identified and programs put in
place to support those needs. As always, the challenge will be to secure sufficient funding and revenue to
reinvent and redesign work programs to meet the ever changing needs of individuals within state and
federal regulations and requirements.

Continued Trends and Implications
Much remains the same for 2015, with regard to the known trends and implications that were identified in
2014. The population profile within the San Joaquin Valley remains consistent and the Arc continues to
recruit staff who are fluent at minimum in conversational Spanish and are culturally competent to interact
with our Hispanic individuals and stakeholders. We continue to see our role as assisting the individuals
we serve to realize their highest potential of work and vocational achievement.
The fact that younger adults are continuing to enter center-based programs in large numbers places a
special obligation on our agency to assure that we offer as many features as possible that are modern,
youth-relevant and focused on a pathway of transition to community-integrated work at maximum
earnings. Changing regulations appear to be moving with greater speed toward mandatory community
integration, competitive employment and minimum wage work opportunities for the individuals we serve.
The implications for planning to support these changes could include frequent availability of job
exploration, job readiness training, situational assessment services, and direct referrals to the Arc’s
Employment Connection program. Opportunities to sign up for local and regional enrichment and
community exposure outings sponsored by the Arc or by other agencies within our service region should
continue to be sought out in 2016.
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Strategic Visioni ng Plan
2015 Review of Key Goals & Objectives
Accomplished

Goal 1: Develop and Empower Staff
Objectives Accomplished in 2015
 Agency nurse does annual training in diabetic care, lifting safety, and
fall prevention. Also, provides client-specific training to staff on an asneeded bases.
 All employees are now trained in giving and receiving feedback from
professional consultant.
 Resumed quarterly training for all leads.
 Developed a formalized Shift Happens training for all programs to use.
 Sent 22 staff to Autism training at the Clovis Unified Family Resource
Center
 Program PSR (quality assurance) are completed throughout the year to
identify specific areas in which staff need further training.
 The agency had a reduction in medical insurance benefit cost, and
passed the savings on to the staff.

Goal 2: Strengthen and Develop Infrastructure

Objectives Accomplished in 2015
 Time zone training for leadership team completed by HR Director.
 Performance Service Review was revised for both work and day
programs to start in 2016.
 Abra and time zone were moved to their own server.
 Wage increase was reviewed and went into effect 1/1/16.
 Meetings began with the IT team and leadership to streamline IT
processes and are taking place on a bi-monthly schedule.
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Goal 3: Enhance and Expand Services
Objectives Accomplished in 2015:
 Behavioral Program was funded by Central Valley Regional Center.
 The Pantry partnered with New Hope Church for coat and blanket
giveaway.
 I Can Bike program was completed and implemented at programs.
 First annual talent show was produced.
 Job Club was created and first class was graduated.

Goal 4: Develop Comprehensive Resources

Objectives Accomplished in 2015:






Active Website and Social Media Updated with Agency News.
Partnered with Fresno State Horticulture Department as a volunteer site.
Second phase of Person-Centered Training was completed.
Job club pilot was completed with 8 participants in attendance.
Case Managers received additional training for SSI, Autism, ADA, APS
Reporting through outside resources.

Goal 5: Enhance and Expand Employment Opportunities

Objectives Accomplished in 2015:
Bid Websites for City, State, Federal contracts were identified.
Job standards and task analyses were revised.
Time study process, documents and forms were revised.
An 8-week pilot program for job readiness was completed.
Program cross training and mentoring were implemented.
SEP group sub-list was implemented and a Standard Operating Procedure
manual was created for Employment Plus.
 There was a 31% increase in contract revenue achieved.
 Facebook, Twitter and YouTube accounts were set up for The Arc.
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The Arc Fresno/Madera Counties Financial Profile
Fiscal Year 2015
Revenues

1. Contract and Recycling Sales
2. Attendance and Transportation
3. School District ADA
4. Donations and Contributions
5. Other
Total

1

$1,643,456.05
$7,996,407.27
$0.00
$62,129.28
$30,505.23
$9,732,497.83

2

3

4

Expenses

1. Personnel Costs
2. Contract Supplies and Equipment
3. Client Wage and Benefits
4. Occupancy
5. General Equipment and Supplies
6. Vehicle
7. Administrative
Total

1

2

3

4

5

16.9%
82.2%
0.0%
0.6%
0.3%
100%

5

$5,980,407.02
$370,332.18
$824,365.68
$807,449.30
$386,695.00
$679,380.22
$382,625.74
$9,431,255.14
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63.4%
3.9%
8.7%
8.6%
4.1%
7.2%
4.1%
100%

7
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Financial Update and Issues
Comparative Analysis-2015
1.

The financial data from the 2015 fiscal year reflect a large drop in gross revenues that
contains at least one element of concern but also other areas where the turn of events was
predictable, explainable, and essentially benign. The primary difference between the two
years was related to a huge but misleading spike in revenues caused by the absorption of
assets involved in the acquisition of the Heartland system in Madera County in the early
part of the 2014 fiscal year. In contrast, the 2015 fiscal year showed a return to a more
normal or typical pattern with a modest but acceptable net revenue over expense.

2. Of greater concern was the loss of a quarter of a million dollars in support from Kings
Unified School District; dollars that should have been addressed by upward adjustments
in rates paid by the Department of Developmental Services. However, such restorative
action was prevented by a fifteen year old legislative freeze on replacement of lost school
subsidies.
3. Contract income was reduced because of the discontinuation of recycling operations in
Madera County. Because of the contraction in the Chinese economy, coupled with a
worldwide slowdown in economic activity, the market value of recyclables (especially
aluminum) plummeted. This, in turn, caused our centers to lose the source of support for
client payrolls, which remained high despite reduced activity. The outcome was
restoration of solvency to a troubled part of the agency, although the loss of several
community-integrated jobs for our service recipients was highly regrettable.
4. Once the distortions of the recycling situation are removed from the picture the contract
income figures become more attractive, since the other portion of this revenue stream
actually increased. Moreover, because of the drop in the overall gross revenue figure for
the agency, the percent of ARC F/M revenue contributed by contracts actually increased,
from 16.2 % to 16.9%.
5. In recent years, we have not met typical industry goals for the ratio of net contract
revenue (after subtracting equipment and supplies) to the labor required to produce it. A
minimal threshold might be $2.00 of income to each $1.00 of labor. In 2015 we achieved
a ratio of $1.54 to $1.00 overall; not where we need to be but an improvement over prior
years. This ratio is expected to improve in 2016 as the full impact of the discontinuation
the recycling centers is felt, continued improvements of efficiency are realized, and more
lucrative contracts replace older operations that may have been poorly priced in the past.
6. Enrollment and resulting fees for service remained essentially flat for the year; which
will (unfortunately) continue through 2016. However, a slight augmentation by
California’s legislature should improve the situation modestly in FY 2017.
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2015 Employment Plus
Outcomes Report Analysis
Efficiency The focus for 2015 was on optimizing the hours of the work day, securing additional
lucrative contracts, making price adjustments for existing contracts and improving labor efficiency of
contract work. Even though there was a slight decrease in billing of maximum hours of client service,
2015 showed an increase in the ratio of contract revenue dollars to labor dollars; up from 1.54 in
2014 to 1.63 in 2015. Further improvement toward the E.P. goal of 1.75 to 1.00 is expected in the
upcoming year; however, the increasing requirements to meet new upward minimum wage
adjustments continue to challenge the ratio of revenue dollars to labor dollars.
Effectiveness Employment Plus realized a significant increase in the percentage of client goals met in
2015. Implementation of specialized training from outside vendors, as well as clear, concise,
documented instruction and achievable expectations all played a significant part in this
improvement. In support of competitive community employment, we continue to encourage capable
individuals to seek placement in integrated community employment at competitive wages. We will
seek additional training opportunities to support the needs of those seeking work opportunities with
Employment Plus throughout the upcoming year.
Customer/Client Satisfaction There was a significant increase in customer satisfaction in 2015,
reflected in fewer requests for rework or call backs. At Employment Plus, we exceeded our goal of 10
or fewer calls; a reduction of 6 calls over 2014 results. The Program Manager’s goals for growth,
improvement and customer service were supported by staffing stability and the addition of a new
Case Manager. Client satisfaction was shown to be even stronger that in 2014 by the increase of 19
individuals (56%) who were present for work at least 240 days out of the 250 possible.
Access The Arc F/M’s Employment Plus program again showed great progress in the reduction of
the total number of days between intake and start date, shortening the process by 7 calendar days
over 2014 results. The continued coordinated effort between the EP Case Manager, EP Program
Manager, and the Arc’s Intake Specialist has delivered positive results.

Highlights of Individual Placement Program
as of December, 2015
Total number of clients in program
Average hours worked per month
Average hourly wage
Average job coaching hours per month

9
80.31
$9.31
42.50
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The Arc of Fresno / Madera Counties
Employment Plus
Outcome Measurements Objectives
2015 Cycle

Measures

To Whom
Applied

Time of
Measure

Data
Source

Obtained
By

Current

Goal

Previous
Year's
Outcome

Efficiency

Maintain full
hours of client
services to max.
hours billed

Numbers of billable
hours divided by
hours possible

Persons
receiving EP
services

Monthly

Staff/Client
attendance
records

Program
Manager

95%

95%

100%

Effectiveness

Increase ratio of
client goals met
to goals set

Total number of
goals met, divided
by goals set

Persons
receiving EP
services

Annually

Database

Case
Manager

76%

62%

59%

Efficiency

Improve ratio of
contract revenue
to contract labor

Net contract
revenue divided by
goals set

EP contract
operations

Annually

Financial
Reports

Program
Manager

1.63 to 1

1.75 to
1.0

1.54 to 1.0

Customer
Satisfaction
& Quality

Reduce or
eliminate
rework and call
backs

Total number of
contract call back
dates

All customer
receiving EP
Service

Annually

Customer
Records

Program
Manager

8

10 or
Fewer

14

Stakeholder
Satisfaction

Maintain or
increase
stakeholder
satisfaction

Percentage of
stakeholders who
indicate "good" or
"very good" on
survey form

Key
Stakeholders

Annually

Satisfaction
Survey

Senior
Case
Manager

100%

90%

100%

Access

Reduce length
of time between
application and
start date

Average number of
days between
inquiry and start
date

All persons
applying for
EP Services

Annually

Individual
client files

Case
Manager

14
Calendar
days

21
calendar
days

21
Calendar
days

Client
Satisfaction

Increase the
number of
clients who
achieve
excellent
attendance

Number of clients
who attend 240 days
per year or more

All
customers
receiving EP
services

Annually

Client
attendance
records

Case
Manager

19
Clients
or 56%

50%

14 Clients
or 42%

Effectiveness

Increase average
client
productivity by
at least 5 percent

Percentage of clients
who increase their
productivity

All persons
in SEP
group

Annually

Payroll
Records

Director of
Finance

42%

72%

66.9%

Goal

Program
Objectives
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2015 Fresno Production Center (FPC)
Outcomes Report Analysis
Efficiency Attendance dropped in 2015 by 3%. With the exception of one exit for medical
reasons, half elected to attend another Arc program and the remainder chose to seek other
work opportunities outside The Arc. On the positive side, 50% of those individuals made the
choice to seek work that requires increased work skills, provides increased earnings and is more
closely aligned with the goal of integrated community employment.
Contract revenue increased 30% over 2014; however, the percentage of paid work hours still
reflected a decrease in paid work hours for 2015. Two factors affecting this measurement are
production efficiency and reporting methods of paid work. Improved contract management and
increased production efficiency resulted in more paid work completed in fewer paid work
hours, thereby offsetting some of the expected results of the increase in contract work.
Additionally, the DDS report used to determine the percentage of paid work hours does not
take into account the hours of paid work available but declined by an individual. In effect, the
current reporting method includes declined paid work hours as “unavailable paid work hours”;
inaccurately reducing the percentage of paid work hours available.
Effectiveness In regard to effectiveness of the vocational rehabilitation program, there was a
significant increase in the ratio of clients who met their goals in 2015; up 12% over 2014.
Again, the evolving set of circumstances resulted in a drop in average client productivity
coupled with an actual increase in the number of individuals whose average earnings per hour
was less than $2.25. As more capable individuals moved on from FPC, they were replaced by
newer clients with lower productivity.
Client/Customer S atisfaction With only one work order in need of rework, customer
satisfaction was again well above the targeted goal in 2015. Additionally, 99% of
Stakeholders reported they were “satisfied” or “extremely satisfied” with the quality and
appropriateness of our services and would recommend our program to others. Although there were
no 2014 documented results to measure against in 2015, client satisfaction reached 94% and was
well beyond the 80% goal set for the year.
Access Unfortunately, 2015 saw an increase of 15 calendar days from application to start date
over 2014 outcome. Two factors affecting this increase were a delay in receipt of CVRC
Purchase Orders and the need for acquisition of a Social Security card prior to attending
program. Continued foresight, planning and communication should reap improved results in
2016.
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The Arc of Fresno/Madera Counties
Fresno Production Center
Outcome Measurement Objectives
2015 Cycle

Goal

Program Objectives

Measures

To Whom
Applied

Time of
Measure

Data
Source

Obtained
By

Current

Goal

Previous
Year's
Outcome

Efficiency

Maintain client attendance

Average % of attendance

All FPC
clients

Monthly

Attendance
Records

Case
Manager

82%

88%

85%

Effectiveness

Increase ratio of client
goals met to goals set

Total number of goals met
divided by goals set

All FPC
clients

Annually

Database

Case
Manager

84%

90%

72%

Client Self
Advocacy

Increase number of clients
who participate in People
First activities

Number of clients who
participate

All FPC
clients

Annually

Program
Records

Case
Manager

13
Clients

20 Clients

9 Clients

Client
Satisfaction

Increase number of clients
who indicate they are very
pleased with the program

Percentage of clients who
surveyed who indicate high
levels of satisfaction

All clients
receiving
FPC services

Annually

Satisfaction
Survey

Case
Manager

94%

80%

N/A

Stakeholder
Satisfaction

Maintain or increase
stakeholder satisfaction

Percentage of clients who
indicate "good" or "very
good" on survey form

Key
Stakeholders

Annually

Satisfaction
Survey

Senior
Case
Manager

99%

90%

100%

Customer
Satisfaction

Reduce or eliminate
rework

Total number or reworked
orders

All
customers of
FPC

Annually

Rework Log

Program
Manager

1

10 or
Fewer

2

Access

Reduce length of time
between application and
start date

Average number of days
between inquiry and start
date

All FPC
clients

Annually

Client Files

Case
Manager

29
Calendar
days

15
Calendar
days

14
Calendar
days

Efficiency

Increase percent of paid
work hours

Paid work hours as percent
of total program hours

All FPC
clients

Annually

Payroll
Records

Director of
Finance

37%

50%

35.1%

Effectiveness

Reduce number of low
wage clients

Total number of clients with
wage below $2.25

All FPC
clients

Annually

Payroll
Records

Director of
Finance

36

10 Clients
or Fewer

23 Clients

Effectiveness

Increase client
productivity

Average percent of
productivity increase

All FPC
clients

Annually

Payroll
Records

Director of
Finance

28%

55%

40.5%
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2015 Madera Production Center (MPC)
Outcomes Report Analysis
Efficiency The 2015 client attendance report reflected a 2% increase in attendance over 2014. Due to errors in
reporting methods an audit of the 2015 attendance data was completed in early 2016, which revealed 90.8%
attendance, exceeding the target goal of 88%. In spite of the closure of the two remaining recycling centers and the
loss of a long-term contract, this attendance rate is evidence of the MPC team’s ability to overcome two potential
deterrents to attendance. Consistent encouragement to be present at work along with diligent follow-up on
absenteeism played a significant role in the improved attendance results, despite the challenges presented in 2015.
Unfortunately, we saw a decline in paid work related to a 2014 change in business practices by our major wine
contractor. This continued to affect MPC negatively throughout most of 2015. Even with the significant loss of
contract work early in the year, an increase in new contracts eased the negative financial impact, and resulted in an
overall revenue increase of 6.47% in 2015.
Effectiveness 2015 proved to be a year of growth and stability for MPC, as is reflected in the 28% increase in the
percentage of clients meeting their goals. This increase is a direct result of restructuring the goal setting methodology
to depict more appropriate and useful work and job readiness goals for individuals enrolled in a work program.
Client Satisfaction and Self-Advocacy 94% percent of program participants reported being satisfied with the MPC
program, despite the change in work contracts, the closure of the remaining recycling centers and a more structured
program. MPC’s emphasis on an adult-appropriate work and training environment continued to contribute to
greater client satisfaction, as reflected in the comments made by several long term participants. Self-advocacy
continues to be something that needs to be addressed through recipient participation in People First, and definitive
plans for 2016 need to be put in place to assure continued client satisfaction. Another possible option discussed is
partnership with the local Kiwanis chapter to develop a sister Aktion Club in Madera.
Customer/Stakeholder Satisfaction Only one request for rework in 2015 is a reflection of continued accurate
contract execution, consistent quality control, and focus on customer satisfaction. There was a significant increase
in stakeholder satisfaction exhibited by 95% of respondents indicating a “good” or “very good” response to the
question regarding general satisfaction. That’s an increase of 62% over last year and a testament to the hard work
and dedication of the MPC team to create a work environment in which participants can flourish.
Access: As in the past, the Madera Production Center had no waiting list for services. The number of days between
application submission and program start date increased to 48 calendar days in 2015; more than doubling the 21
days documented in 2014. Several external factors were the cause of this discouraging increase, all of which were
out of the control of MPC or The Arc. Client physicals, SS Cards and CVRC delays in documentation continue to
affect recipient services being accessible in an acceptable time frame.
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The Arc of Fresno/Madera Counties
Madera Production Center
Outcome Measurements Objectives
2015 Cycle
Goal

Program Objectives

Measures

To Whom
Applied

Time of
Measure

Data
Source

Obtained
By

Current

Goal

Previous
Year's
Outcome

Efficiency

Maintain client attendance

Average % of attendance

All MPC
clients

Monthly

Attendance
Records

Case
Manager

87%

88%

85%

Effectiveness

Increase ratio of client
goals met to goals set

Total number of goals met
divided by goals set

All MPC
clients

Annually

Database

Case
Manager

74%

90%

46%

Client Self
Advocacy

Increase number of clients
who participate in Peoples
First activities

Number of clients who
participate

All MPC
clients

Annually

Program
Records

Case
Manager

0

10 Clients

0

Client
Satisfaction

Increase number of clients
who indicate they are very
pleased with the program

Percentage of clients who
surveyed who indicate high
levels of satisfaction

All clients
receiving
MPC
services

Annually

Satisfaction
Survey

Case
Manager

94%

85%

95%

Stakeholder
Satisfaction

Maintain or increase
stakeholder satisfaction

Percentage of stakeholders
who indicate "good" or "very
good" on survey form

Key
Stakeholders

Annually

Satisfaction
Survey

Senior
Case
Manager

95%

90%

33%

Customer
Satisfaction

Reduce or eliminate
rework

Total number or reworked
orders

All
customers of
MPC

Annually

Rework Log

Program
Manager

1

10 or
Fewer

0

Access

Reduce length of time
between application and
start date

Average number of days
between inquiry and start
date

All MPC
clients

Annually

Client Files

Case
Manager

48
Calendar
days

15
Calendar
days

21
Calendar
days

Efficiency

Increase percent of paid
work hours

Paid work hours as percent
of total program hours

All MPC
clients

Annually

Payroll
Records

Director of
Finance

34%

50%

42.6%

Effectiveness

Reduce number of low
wage clients

Total number of clients with
wage below $2.25

All MPC
clients

Annually

Payroll
Records

Director of
Finance

23

10 clients
or Fewer

22 clients

Effectiveness

Increase client
productivity

Average percent of
productivity increase

All MPC
clients

Annually

Payroll
Records

Director of
Finance

28%

40%

28%
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Integration, Inclusion, and General Access:
A Summary of 2015 Stakeholder Input
Stakeholder surveys completed by counselors, professionals, parents, families, and others associated with service
recipients at the Fresno and Madera Production Centers and the Employment Plus program were overall very
complementary. Analysis and commentary regarding responses is offered as follows:

POSITIVE ASPECTS:
1. Arc Transportation In 2015, respondents in general saw the Arc-provided transportation options and other
para-transit providers as adequate and acceptable, with the exception of access for several individuals
attending MPC. Even though overall response is encouraging, we continue to be a voice for progress and
refinement in the area of transportation service for our individuals, especially with regard to restoring and
updating the rates that we are paid for transportation.
2. Languages Spanish remains the second most significant language following English in 2015, and The Arc
strives to make certain that an adequate number of Spanish speakers are on staff. As a result, stakeholders
provided an average rating between “Good” and “Very Good” on this dimension. Aside from English and
Spanish, American Sign Language was the only other language required by service recipients in 2015.
3. Respectful Treatment and Terminology Stakeholders continue to agree that overall the Arc treats its service
recipients with respect and dignity in both terminology and treatment. The Arc staff use the Basic Principles
as a guideline for respectful interactions with service recipients, stakeholders, customers and staff, and
remain vigilant in their commitment to continued growth and improvement in this area.
4. General Satisfaction 98% of respondents indicated that their level of satisfaction with the Arc’s services was
either “good” or “very good”; up significantly from 2014 results. We remain committed to providing
services, opportunities and an environment supporting the needs and goals of our recipients in 2016.
AREAS NEEDING IMPROVEMENT
1. Integrated Community Employment Opportunities Increased opportunities for community integration and
community employment will be at the forefront of outcomes desired for all of The Arc’s work programs in
2016 and throughout the years to come. The upcoming changes in legislation will require focused attention
on the regulations affecting participants enrolled in our work activity programs.
2. Job Readiness Training Job Readiness Training in the work programs will pave the way for participants to
take advantage of opportunities in the community and to transition successfully to integrated community
employment. Whether or not ICE is an achievable outcome for every participant does not factor into the
need for work readiness training, as these skills will enhance participants’ work experience and performance
in any vocational environment.
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3. Adult-Appropriate and Normalized Work Environment The Arc has gone to great lengths to assure that its
work environments are businesslike and purposeful, and will continue to strive to replicate as closely as
possible a typical private industry workplace.
4. Public Bus Service Public bus service remains inadequate to meet the needs of local citizens with cognitive
and developmental disabilities. Until general ridership improves, however, the economics of adding more
routes and greater bus frequency will be problematic. Fresno, in particular, is a metropolitan area dominated
by the private automobile. As noted in 2014, a change in public policy that would provide incentives for
young people and others to choose public transportation could have a huge impact on increasing the
availability of better bus service for all, including the people we serve.
INDIVIDUAL PROGRAM PROFILES
1. Madera Production Center
MPC again scored a very high rating on Arc-provided transportation and availability of Spanish-speaking
staff members for those who needed them, with the exception of a few individuals outside the transportation
service area that experience ongoing transportation challenges. With the closure of the two remaining
recycling SEP groups, stakeholders expressed their desire for more SEP group opportunities for those
individuals displaced by closures, as well as individuals seeking a more community integrated employment
environment. Stakeholders were very complimentary of the more structured, work appropriate environment
created at MPC in 2015. This is supported by the positive feedback from surveys, direct communication
from CPC’s and family members, as well as by a recent influx of staff employment applications from Arc
competitors in the Madera area.
Fresno Production Center
FPC was commended for Arc-provided and general transportation, movement toward and participation in
community integration, Spanish availability, improved communication and respectful behavior from Arc
staff and a more purposeful and normalized work environment. Aside from increased work contracts,
stakeholders had no significant recommendations for improvement in 2016. With the implementation of a
sub-list for Employment Plus SEP groups, qualifying recipients had the opportunity to work in a community
integrated setting more closely emulating competitive employment. Increased contract revenue in 2015
provided new vocational opportunities for participants, and FPC continues to progress in creating a work
environment for participants to achieve their maximum productivity and vocational potential.
Employment Plus
EP stakeholders indicated “good” or “very good” on their survey forms, resulting in a 100% respondent
satisfaction rating in EP service, communication, timeliness and overall service provided for participants.
The EP Case Manager was highly commended for communicating through a variety of media, all of which
were greatly appreciated by stakeholders. Additional areas noted frequently were the respectful way
participants were treated by all the staff, the work opportunities provided, and the special training put in
place by bringing in outside vendors, further enhancing participant and staff knowledge. Moving into 2016,
stakeholders would like to see additional vocational opportunities, better equipment, increased “fun”
activities and further attention to appropriate and respectful interactions.
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